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J

2l which started when the bank opened 150 years

and reflect on our tradition of personal service,

ago as the First National Bank of Aurora.

The bank staff has always been proud to know

our customers by their name, not as a number.

> Before automation, bank employees could

identify most customers’ handwriting.

; Our history shows that we have always taken
care of our customers, even through the crashes

of 1929 and 2008. In fact, when there have been
economic uncertainties, our bank has attracted more
business as people take their money invested with big
banks, insurance companies and the stock market
and entrust it to us. We have this excellent reputation
because of the continuity in our management over the

years, as well as our local ownership.

Thanks to your faith in
us, we have all prospered.
With our conservative
philosophy and sound
financial decisions, our
bank has remained strong while other financial

institutions have struggled and some have failed.

Customer trust has allowed us to operate
successfully for 150 years, and we will strive to
continue earning your trust in the years to come.
We appreciate the community’s confidence in our
bank and hope you will join us in celebrating our
first 150 years.

G. William Ryan, President
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The ‘Founders and the ‘Early Years

wo founders of Wells, Fargo and Co.,
which became the Wells Fargo of
today, also founded the First National
Bank of Aurora. They were Henry
Wells and Edwin Barber Morgan.

The founders and some early shareholders
of First National Bank of Aurora seated,
from left, are Lewis H. (Henry) Morgan,

Henry Wells and Allen Mosher (second

cashier). Standing, from left, are Edwin B.

Morgan and Talmadge Delafield.




The Top ‘Five

Stareholders

Henry Wells 100 shares $10,000
Edwin B. Morgan 100 shares $10,000
Alexander Thompson 60 shares $6,000
Henry Morgan 50 shares $5,000
Talmadge Delafield 50 shares $5,000

The founding subscribers to capital stock raising the first $52,000
for the bank were Henry Wells, Edwin B. Morgan, Henry Morgan,
Alexander Thompson, Talmadge Delafield, Augustine Boyer, John

Searing, Mathias Hutchinson, Sanford Gifford, Mary P. Morgan, Kate
Morgan, Darius Adams, David Ogden, Samuel Adams, Benjamin
Avery Jr., Cyrenus Wheeler Jr., Leonard Searing; John E. Williams and
William B. Winslow. They soon increased the capital stock to $100,000.
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First National Bank, Aurora, N. §.

Stonemason Solomon Myers built
this limestone building as his
residence about 1840. Henry Morgan
bought the building in 1850 and sold
it to the men organizing the bank
for $1,100 in 1864. Before it opened
as a bank, the roof was raised and
cornices were added to look like an
Italian villa and tall iron grillwork
was installed for security purposes.
In addition, in accordance with the
times, marble counters provided a
surface to test the sound of coins

to prove their authenticity. This

1909 photo shows the original bank
building in Aurora. It shows the
attenuated over-scaled windows of
the time, but is designed in an earlier
style. The facade is based on the
diagonal patterns of the gable. This
building is still the Aurora branch.




These two hand-painted window screens have provided privacy for the Aurora office since its opening. This type of screen

was popular in the 19th century for homes and businesses, yet few examples have survived. The Maryland Institute
College of Art in Baltimore included this pair in a December 2013 to March 2014 exhibition of picture windows.
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This is a modern rendition of the bank’s original
seal, using a reproduction of Erastus Dow Palmer’s
“Morning” medallion, with the bank’s name
around it. This same artwork appears on the Wells
College seal still in use today. Palmer’s work was
familiar to Aurora residents. Another of his pieces,
a memorial to Ebenezer White Arms, was placed in
St. Paul’s Episcopal Church in 1878.

This machine held interchangeable seals for the bank and its

notaries public to affix the seal on documents. The oldest seal the

bank still possesses was from February 1918.

The ‘Furst ‘Beard of ‘Directors

Samuel Adams
Talmadge Delafield
Edwin B. Morgan

Leonard Searing
Henry Wells

Augustine C. Boyer
Sanford Gifford
Henry Morgan

Alexander Thompson




Henry Wells (1805 to 1878) was born in Vermont,
but came to New York when very young. He started
out as an apprentice in tanning and shoemaking,
then entered the express business, which involved

transporting freight along the Erie Canal. In 1850,

he founded and was president of American Express.

He came to Aurora that same year and co-founded
Wells, Fargo & Co. in 1852 with William Fargo.

This business began for express mail, shipping

and banking to serve people who went west to
take advantage of the California Gold Rush. This

Founder Henry Wells

competition with
the government for
deliveries caused
postal rates to go
down. When railroads became more important as
a mode of transportation, Wells became the first
president of the Cayuga Lake Railroad in 1867.
Interested in education as well as business, he also
founded Wells College in Aurora in 1868, leaving
quite a legacy. The college was all women until the
fall of 2005.




Edwin B.
Morgan (1806
to 1881) lived

in Aurora all

his life. Among
his business

and community
involvements were

continuing his father’s

business in agricultural products, three terms

Founder Edwin Barber Morgan

in Congress in the 1850s and as a founder and
stockholder of the New York Times. He was a
founder of Wells, Fargo & Co., and president

for its first year. During the Civil War, he helped
recruit and equip New York soldiers and earned
the rank of colonel. In addition, he helped Henry
Wells in the founding of Wells College and served
after him as president of its board of trustees. He
was also involved in an axle-manufacturing firm,
Sheldon & Co.
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This handwritten note gives the date of the first meeting of the
First National Bank of Aurora as March 8, 1864.

The meeting to form the First National Bank of

Aurora, charter number 412, occurred in March
1864 at an Aurora hotel (now the Aurora Inn). The bank placed the stamp on thiS 1864
Wells became the first president, and served until check to indicate that it was paid.

January 1876. At that time, the vice president,

E.B. Morgan, won the vote to become the second
president and served until he died in 1881.



The ‘Early Years

In February 1863, Congress had passed an act “to
provide a national currency, secured by a pledge

of United States Stocks, and to provide for the
circulation and redemption thereof,” according to a
legal notice in an Auburn, N.Y., newspaper in 1864.
This authorized the organization of national banks
to co-issue currency in conjunction with the federal

government, backed by United States debt.

Before the Civil War, the federal government issued

only metal coins. State-chartered local banks issued

paper money, but this was unsatisfactory because
you didn’t know if the bank was still in existence
and therefore, if the bill in your hand was worth
what it indicated. During the Civil War, the federal
government sought to stabilize currency plus raise
funds for the war by creating national bank notes,
co-issued with the newly created national banks.
For small banks, such as the First National Bank
of Aurora, the local president and cashier usually
personally signed each note by hand. The unsigned
notes came in sheets of four, which the bank then

cut apart, often with special shears.




Banks bought U.S. government bonds from the
Treasury Department to issue a certain amount of

bank notes. The bills could then go into circulation.

Before 1972, there were no bank account numbers.
Everything was organized alphabetically by the
customer’s name. Shareholders earned a dividend of
4 percent twice a year. This dividend later decreased
to 3 percent.

Director Sanford Gifford’s business diary from
the 1870s mentioned that board meetings did not

always have a quorum. From a modern perspective,

it is easy to understand how it was difficult to

arrange meetings without telephones and attend

without reliable transportation to Aurora for those

who did not live in the village.

Nicholas Lansing Zabriskie (1838 to 1926) married
E.B. Morgan's daughter, Louise, in 1865 and moved
to Aurora two years later. Born on Long Island, he
graduated from Union College in Schenectady and
became a lawyer. He was the bank’s third president,
beginning in 1881.

Since the first eight presidents were not at the bank
during business hours, the cashier was important in

the bank’s day-to-day business. Talmadge Delafield
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A 1906 check

was the first cashier until his resignation in 1871,
followed by Allen Mosher. Edmund Doughty was
the next cashier after Mosher died in 1906. The
fourth cashier, Marcus Webb, took over when
Doughty died in 1932.

Henry Morgan received $5.00 with this 1907 check.
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This document reports
the condition of the First
National Bank of Aurora
as of June 19, 1880.




A Weoman Cenunitied. to

tter Community

b

n 1848, Seneca Falls, N.Y,, hosted the first
womenss civil rights convention. Although
s

women did not receive the vote until 1920,
they were already seeing some progress in

rights to property and wealth.

> When California created the savings and
loan industry through 1862 legislation,

women, whether married or not, could have
; financial independence. San Francisco Savings
Union, part of the Wells Fargo family of banks, was
incorporated in June 1862 as the first institution under this
law. Female depositors could withdraw funds deposited in

their names and obtain loans.

EMILY HOWLAND

Most women, however, did
not trust banks and kept
their money and valuables
tucked in their stockings,
not always the safest place.
To avoid embarrassment
when women produced cash
from their stockings or other

undergarment, some banks

offered a stocking room,
where women could discreetly
remove their money before going to a teller. As skirts
got shorter by 1913, it was more difficult to stash cash
in clothing. Women began carrying handbags to hold
their money and other belongings.




This early attitude toward women’s independence of
Henry Wells’ Wells Fargo carried through to the First
National Bank of Aurora. Emily Howland (1827 to 1929)
of Sherwood, N.Y,, served on the bank’s board from 1891

to 1929. She is believed to be one of the first women on

a national bank’s board. As an educator, philanthropist,
abolitionist and women’s rights advocate, she worked
with Harriet Tubman, Booker T. Washington, Sojourner
Truth, Susan B. Anthony and Elizabeth Cady Stanton.
Howland was involved in the education of freed slaves
and earning women the right to vote. After her father,
Slocum Howland, died, she used her inheritance to

support these interests.

In 1891, Emily Howland was elected president of the
newly formed Cayuga County Political Equality Club

in Auburn, N.Y,, and served for 17 years. With
sister-in-law Hannah and niece Isabel Howland,
she established the Sherwood Equal Rights
Association in Sherwood, N.Y.

Howland, the first woman with an honorary
doctorate from New York State, lived to be 101
years old. Her life is best summed up by the epitaph
on her gravestone, “I strove to realize myself and

to serve.”

“This is a critical time for the cause of
'@ Woman Suffrage in New York State...Let us

*> lay aside all minor differences...to elevate

s@ women to the full dignity of citizenship.”
(Weekly Auburnian, January 11, 1894, p. 8).




1929 and the ‘Depression.

A Turbulent Time in ‘Banking
e
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bills were the same size as today’s bills (earlier

bills were larger), with illustrations

standardized for each denomination.
The First National Bank of Aurora issued this $10 bill when Sanford Lyon

. ¢ was president and Edmund Doughty was cashier. Note the 412 on the left
; Throughout the charter per iods, the First and right of the bill. This is the bank’s charter number, issued by the Office
National Bank of Aurora issued a little more of the Comptroller of the Currency. Today, these bills are collectors’ items.

Facsimile signatures were then printed on.

than $1.5 million in bank notes.

After the 1929 stock market crash and subsequent Since the First National Bank of Aurora had already
Depression, a panic accelerated by early 1933 as earned the trust of its depositors, it was not affected
people withdrew their savings from many banks. as much as many other banks across the country by

the panic.




Franklin D. Roosevelt’s well-known quote from his March

1933 inaugural address, “The only thing we have to fear is
fear itself,” referred to this financial crisis. As FDR began
his presidency, he ordered banks closed for several days,
beginning March 6, 1933, to prevent a run on money. This
was called a Bank Holiday. Many banks never reopened.
Many that did are now affiliated with larger banks. The
First National Bank of Aurora remained solvent, survived

and is still successful as an independent bank.

In a Fireside Chat, President Roosevelt reassured

citizens that their money would now be safe in banks, so

many people re-deposited their funds. The Emergency
Banking Act of 1933 enabled the Federal Reserve to

issue emergency money. In June 1933, the Federal

Deposit Insurance Corporation was created to insure

an individual’s bank deposits up to $2,500 at that time.
This increased confidence in using banks. National
banks continued co-issuing money until 1935, so the last
First National Bank of Aurora president involved in this
practice was Sanford Gifford Lyon. National bank-issued
currency then gradually went out of circulation. From

then on, the federal government issued all money itself.




Addititenal Waomen and Our Bank
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EDITH P. MORGAN

>4 nother woman on

the bank’s board
was Miss Edith P.
Morgan, Edwin

>
D
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PHOEBE M. ZABRISKIE

=

B. Morgan’s
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ddaughter.
IR JOSEPHINE H. LYON

O
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She served on
the board for
; 48 years and as
president from
1941 to 1951,

the only woman president

to date.
Edith Morgan was a well-known philanthropist in the president of the Village of Aurora’s board of education,
area, continuing her family’s generosity to Wells College trustee of the Aurora Library, and a member of the board

and other local organizations. Among her affiliations were of managers of both the Cayuga County Laboratory and




the Cayuga Home for Children. With an interest in

Auroras history, she once wrote a paper on its early
history. For most of her life, she lived in a brick house
in Aurora built for her father, Henry Augustus Morgan,
in 1880 by local architect Samuel D. Mandell.

Josephine Head (1885 to 1973), a graduate of Cortland
Normal School (now SUNY College at Cortland),
came to Aurora in 1905 to teach in the village school.
In 1909, she married Sanford Gifford Lyon, Aurora
businessman and civic leader, who was a widower with
four children. She was on the board from 1935 to 1944,
and died January 23, 1973, age 87.

Phoebe Munn (the second Mrs. Nicholas Lansing)
Zabriskie served from 1928 to her death in 1960. She
married Nicholas Lansing Zabriskie in 1911. His first
wife, Louise, had died in 1906. Phoebe died December
18, 1960, age 86. She was also a trustee of Wells
College.

For a few years in the 1940s, there were three women
on the board at once. It wasn’t until 2004 that another

woman, Mary C. May, was appointed to the board.




Bank ‘Expands to Unien Springs

b

n the bank’s early days, a customer in good
standing had to sponsor someone who
wanted to become a customer.

M

IX

o)

Floyd Gifford, who started as a teller in
1932, recalled that the bank got its first

d|Md  adding machine soon after his arrival. This

O

large machine moved around on casters, with

; its operator standing up to work. Up until

World War II, all bank correspondence was

handwritten, since the bank had no typewriter.
Our first adding machine
There was little change or innovation in banking for the
first 90 years of the bank’s existence. As the area around
Cayuga Lake became more of a tourist destination, boaters services. The small bank building, which had sufficed for

and summer visitors created more need for banking 96 years, was no longer big enough.




This clock with an eight-day
calendar was in the original
bank and is now in the
Union Springs office.

Construction of the Union Springs office in 1959

An original teller desk






Union Springs Makes Plans
To Start Bank in Village

Marion Davis, right, and Dr. Harris B.
Stewart, president, open the vault at the
new location in January 1960.




The village of Union Springs had a national bank
from 1864 to 1890 (national charter number 342),
appropriately called First National Bank Union

Springs. This bank went into voluntary liquidation
with the United States Comptroller of the Currency
on March 31, 1890. Another bank in the area didn’t
reopen after the Depression, so the village did not
have a bank for about 30 years. Local residents started
a movement to welcome a bank to town, which
resulted in the First National Bank of Aurora receiving
approval from the Comptroller of the Currency to

open a branch in Union Springs.
Construction began on the branch in June 1959.

The bank’s second office opened on January 18, 1960

on Cayuga Street in Union Springs, eight miles north

of Aurora, with the public invited to an open house.
Guests received pencils and memo books, with
balloons for the children. Four employees transferred
from the Aurora office to staft the Union Springs

office.

A clear glass partition separated the public lobby
from employees’ desks. Thick wall-to-wall carpeting
muffled the sounds of bookkeeping machines. The
lobby featured brown mahogany paneling and green
Sheetrock walls. There were 60 safety deposit boxes in
the fireproof vault. The entryway had a lighted night

depository for use at any time of day.

The bank began offering consumer loans at this time
for autos, personal use, washers, dryers and lawn

mowers, with a limited number of mortgages. To




compare interest rates on 15-year mortgages, at that time, the rate was
6 percent and in 2013, the rate was 4 percent. In 1960, the bank paid 4.5

percent interest on savings accounts, compared to 0.2 percent in 2013.

The bank reached its 100th anniversary in 1964, but marked the occasion
without fanfare. At the time of the 100th anniversary, Reverend Harris
B. Stewart, D.D., a Presbyterian minister, was bank president and Marion
Davis was first vice president and cashier. Bill Ryan was serving in the
Army during the observation of the bank’s first 100 years in March 1964.
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This is an example of a check bearing the Wells Fargo
stagecoach reserved for use by Wells College students
in the 1960s and 1970s.

' ..naxau-nesm

TiHE oD WE




The 1966 extension with the picnic table belonging to the

Walters tamily next door

[ &
[ ]

Bank tellers

Rena Clark, left,
and Peggy Vrooman
in 1968

Dudley Loomis, left, and Howard Davis prepare for the
1966 addition, in which the bank added a full basement.






Marion F. Davis, President

Q
[ 4

:

| arion E Davis’ story includes his many

years at the bank before becoming

! president. Marion started working at

the bank just before the Great
Depression and said that the bank
survived that period because it was

not overloaned and had reserves. When
the Union Springs branch opened in
1960, Marion was vice president

and cashier.

Marion first joined the bank in 1932 as a clerk,

became assistant cashier in 1935 and cashier in 1944.

Elected to the board of directors in 1948, he became

vice president and cashier in 1956 and president and

board chairman in 1965.

CAYUGA LAKE™ NATIONAL BANK
AURORA,; NEW YORK

This is where Floyd was employed for many many years,
retiring in 1969,

This picture was tzken in 1933.

Floyd is on the right.

r

Marion Davis, left, and Floyd Gifford in front of the bank in 1933.
Floyd started as a teller in 1932 and retired in 1969.
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Marion Davis, right, presents Henry Gray, who managed the Aurora
office, with a watch commemorating his 25 years with the First
National Bank of Aurora.

The bank resisted the trend to give away gifts and services.
Advocating a no-nonsense approach, Marion said that if
banks offered free checking accounts they couldn’t make

money.

Marion served as president from 1965 to 1975. He was the
first “working” president to play an active role at the bank.
Previous presidents limited themselves to attending board
meetings. He was named chairman of the board in 1966.
Marion retired in January 1975, but remained as chairman
of the board until 1986.




One weekend in June 1967, both Marion Davis and Bill
Ryan were out of town. Vice President Ralph Mosher
received a call that there was an attempt to rob the
Aurora office. A neighbor turning on a light late at night
apparently scared off the perpetrators. Burglary tools,
including an acetylene torch, were found at the scene and
a burn mark on the vault door remained for a while as a

visible reminder.




The ‘Merger That ‘Didn’t Happen

As president and chairman of the board in 1974,
Marion invited stockholders to a meeting to vote
on a merger with the National Bank of Auburn,
whose name would go on the resulting institution.
The board of directors wanted to sell the bank for
business reasons, thinking a bigger bank could
offer more services. However, shareholders of
the First National Bank of Aurora decided to
remain independent. This meant that the bank
retained its own board of directors to determine
policies. At the time, the bank’s assets were more
than $6.5 million. In an interesting note, the
National Bank of Auburn no longer exists.




Growth and ‘Mere Construction

Bank Name G to
Cayuga Lake ‘Natienal ‘Bank — 1976

In May 1976, the First National Bank of Aurora officially
became Cayuga Lake National Bank. This name reflected
the expansion of the bank’s customer base throughout
Union Springs and Aurora. With 14 employees, it was then
the only independent commercial bank in Cayuga County.
At this time, Aurora’s Main Street office officially became
the branch and the Union Springs office on Cayuga Street
became the main office. Available services included savings
accounts; regular, business and senior citizen checking
accounts; installment loans; mortgages; safe deposit

boxes and direct deposit.
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1983 Construction

In 1983, the bank began internal construction and
remodeling to reconfigure and improve the space.

Before and after - the wood base for new teller stations, with the same area shown after completion

..—-—-#_




The bank purchased the Walters home next door to the site. This house, razed in 1985, became the site of the bank’s parking lot.




This is a 1988 rendering of the bank.

The new lobby and offices after the 1988 construction




"OPEN HOUSE
d O f Directors and the Employees
iga Lake National Bank

- Cordially Invites You

| ;’ To An

'»‘; Open House

Our Union Springs Office
Saturday, The Third Of June
eteen Hundred and Eighty-Nine

~ From 1:00 To 4:00 P.M.
Refreshments

NB .

» Two Convertient Locations »




The bank held an open house in 1989 to show the

public the latest construction efforts, adding five new

offices, a conference room and the basement.




In 1988, the bank asked the board of
directors to authorize and reorganize
into a holding company to meet future
challenges and opportunities. The
holding company, Cayuga Lake Bank
Corporation, would own all the bank’s
capital stock and convert it to common
stock, giving shareholders indirect
ownership. The agreement included

rewriting the bylaws and articles of

association governing the bank.

Cayuga Lake MNational Bank
3 Cayuga Street
Union Springs, New York L131ed

Dear Shareholder:

The Board of Directors of Cavyuga Lake National Bank {(cthe “"Bank™) invites wou
to attend the Annual Meeting of Shareholders, which will be held at 10:00 a.m.,
prevailing time, on February 24, 1988, at the Bank's main office, 3 Cayuga Streec,
Union Springs, New York.

At the Annual Meeting, the Board of Directors is recommending that you vote
in favor of an Agreement and Plan of Reorganization, dated December 9, 1987, which
will have the effect of reorganizing the Bank into a bank holding company. The Board
of Directors believes the formation of a bank holding company at this time is an
important and necessary part of the Bank's plans for the future, and has determined
that a holding company structure will provide the Bank with the flexibility to meet
the challenges and opportunities of the future.

Under the proposed Agreement and Plan of Reorganization, each share of stock
of the Bank presently held by you would be converted on a share for share basis into
shares of Common Stock of Cayuga Lake Bank Corporation (the “"Holding Companvy”), a
bank holding company whose only substantial assets would be all of the capital stock
of the Bank. If the Agreement and Plan of Reorganization is approved, the Bank's
shareholders (other than dissenting shareholders) will automatically become share-
holders of the Holding Company. Since the Holding Company will own all of the out-
standing shares of the Bank, your interest in the Bank will remain essentially the
same, except that it will be indirect rather than direct. The conversion of capital
stock of the Bank for the Common Stock of the Holding Company will be tax—-free for
federal income Cax purposes.

The Board of Directors believes that the Agreement and Flan of Reorganization
is in the best interests of cthe Bank and its shareholders, and urges you to vote in
favor of the Agreement and Plan of Reorganization. The faverable vote of the holders
of two-thirds of the outstanding shares of the Bank eligible to vote is required for
approval of the Agreement and Plan of Reorganization. It is, therefore, extremely
important for you to sign, date and return your enclosed proxy as soon as possible in
the envelope supplied for your convenience, whether or not you plan to attend the
Annual Meeting.

We urge you to carefully read the enclosed Prospectus/Proxy Statement which
describes the proposal in detail.

Sincerely yours,

G. William Ryan
President

Januvary 29, 1988




Over Presidents weekend in 1997, the Aurora office
underwent a complete makeover. Starting on Friday,
the ceilings and floors were removed. A new entryway
was built and a security system was installed. The
lobby was divided into inner and outer sections. The
inner lobby is open during banking hours only and
the outer lobby with its ATM added 24-hour access
for customers. This renovation was completed by

noon on Monday.

The Aurora bank building became a village landmark
in 1998.






The last phase of construction was adding a new metal roof in 2001.




Technelogy: The ‘Future of ‘Banking

K

.\‘ﬁ uring the bank’ first 110
NS A
% years, bookkeeping was

performed by hand, with

records kept in a ledger
card system. Before
automation, the bank kept
account records

alphabetically by last name.

Tellers computed each
; customer’s interest by hand,
until the installation of computers in
1979. The first mainframe computer,
nicknamed “Sidney,” was installed in

the basement, where the proof machine

that balanced teller transactions joined it.

The most recent addition to the Union Springs building was in 1994, when the

drive-up teller and ATM were installed.




Using an antiquated manual system, staff members
used to close the books at year-end on December
31 and all day January 1 and now the process is
automated. That first computer sped up the daily
update to two hours. Currently, after the fourth
computer upgrade, the same process takes only

four minutes.

In 1994, an ATM was installed at the Union Springs
office and ATM cards were introduced. A second
ATM was installed in Aurora in 1997, as part of a
remodeling of that office. Debit cards, which allow
customers to make purchases as well as obtain money
from the ATM, came along in 2001. Employees
remember stuffing envelopes with information about

the newest offering on September 11, 2001.

Technology has changed the bank’s direction. Keeping
up with the latest technology has enabled the bank to
offer more services without increasing the number of

employees.




‘Mary ‘May

Mary May has worked at the
bank since 1971, joining the
bank after high school, and
has been here 42 years. At first
a check filer, she is now executive vice president. Mary was
elected to the board in 2004. She and President Bill Ryan
are the two employees currently serving on the six-person

board. She is only the fifth woman to serve on the board.

Over the years, she has been a check filer, teller, computer
operator and lender. Her current duties include IT
manager and sharing Human Resource responsibilities.

She serves on the Asset Liability Committee and is also

the privacy officer.

She was instrumental in implementing computers. When
asked to run the banKk’s first computer in 1979, she went
to New York City to learn computer basics, and took
evening computer science classes when the computer was

installed.

With each successive computer upgrade (four different
computers), the system became progressively faster,
enabling the bank to broaden its services and expand
beyond basic installment loans and mortgages. With

a computer, it is easy to generate payment tables, so
customers see exactly what their payments will be. On
the deposit side, it became easier to offer stepped-up
rates. The bank has offered IRAs since 1984, enabled by

computing.




The bank bought basic software packages. Groups of

banks would request software changes to make their
work easier, so the bank had input in shaping the

direction of software products for the banking industry.

As a small bank, Cayuga Lake National Bank can add
technology innovations more easily than a big bank. To
make technology transitions easier for customers, the
bank alerts them of upcoming major changes. Mary
recalled that the biggest challenge for customers was
when the bank stopped sending back canceled checks
with the statements. Now, through Internet banking,
customers can view check copies online and receive

e-statements.

With people using debit cards, online banking, the
automated phone service and ATMs, Mary notices
fewer people coming through the doors. A mobile
banking app is on the horizon for Cayuga Lake
National Bank. For customers who prefer personalized
service, there are friendly tellers and a person who still
answers the phone. Since the bank uses an “in-house”
computer, customer service is fast and convenient.

Research can be accomplished almost instantaneously.

Mary enjoys meeting and serving people in the
community. “We know our customers,” she said. “It has

been a pleasure to work here for 42 years. I wouldn’t

want to work anywhere else.”




G. William (‘Bill) Ryan.
President and CEO

eorge William Ryan, known as Bill, graduated His other titles have
from Union Springs Central School in 1959. included assistant cashier
While attending high school, he worked at the in 1966, cashier in 1968
local Red and White grocery store. He joined and vice president in 1972.
the First National Bank of Aurora after high He joined the board in
school as a teller and janitor in 1960. Bill has 1973. When he became

4 |*  worked at the bank since then, with the president, he was the

i exception of when he was drafted into the youngest bank president

; United States Army from 1964 to 1966. The in New York State. He

Union Springs native received promotions, added chairman of the

becoming the 10th president in 1975. He still serves  board to his titles in 2001.
in that capacity, as well as chairman of the board and CEO.  Bill and his wife, Ann,
Under his leadership, the bank has entered the modern have four children and
era, undergone several expansions and grown its assets seven grandchildren.

substantially.




Always in the forefront of the
banking industry, he has served in
various capacities for three respected
associations. He served the New
York State Bankers Association as
director, treasurer, and chairman of
the Association’s Group Insurance
Trust and its Retirement System. Bill
also served the Independent Bankers
Association of New York State as
director (over 25 years) and as a
member of the American Bankers
Association Community Bank

Council.

Bill receives a certificate from the New York State Bankers Association School of Banking.




Bank Directors Sam Fessenden, left, and Ralph Mosher
Jr. attend a 1970s meeting of the New York State Bankers
Association at Drumlins in Syracuse.

Bill, behind the counter at left, serves a customer. Maybe Bill gave out
some of his signature $2 bills, to remind people that this bill exists.



Bill Ryan, center, and his wife, Ann, with U.S. Army General H. Norman Schwarzkopf Jr. at a meeting of New York
bankers at the Waldorf-Astoria hotel



In 2005, Bill, left, posed with former Notre Dame football coach

Lou Holtz, who gave a motivational speech, and Tom Bielicki at a

meeting of independent bankers in Saratoga, New York.

Attending an insurance luncheon in 2010 are Steve Forbes,
editor and publisher of Forbes magazine, and Bill.




G. WILLIAM RYAN has worked at Cayuga Lake Mational Bank for 45 years, Ryan has led it into the madern era, as chairman

of the board, CEQ and president,

Bank Chief Is a Throwback

Stephen 0. Connered | Staff photogeapher

G. William Ryan started as teller/janitor 45 years ago

By Dave Tobin
Staff writer

ke gets past (G, William Fyan al
LC‘a:.uga Lake Mational Bank.

"5 not just becawse of the secu-
rity monmbor opposale his desk, with
changing views of weller stations and the
drive-up window,

Ryan has worked for the bank 45
years. He has been president for 30, Al-
though the small, independent, locally
owned bank operated without him for
nearly 100 years, Byvan hos bed in into the
madem era, as chairman of the board,
CEC and president. He has overseen four
expansions of the bome office in Union
Springs. The bank is his second home.

I 1990, a bl froun the stage depart-
ment of Wnxation, for a tax audit, came
across Ryan's desk, [t was for $4.000
The billing was a new fee the stnte Legis-
lature hed approved in its budger. Ouher
hanks, Tw.:..':l'\.'ing hills for stafe tax medits,
were paying them.

*“Tior @ bk of people. it was small pea-
muts,”” saad Ryvan. *"Probably what hap-

pened was, nobody knew what the hill
was for, and just paid it That doa’t I'.ap-
pen in my place, becanse 1OK te bills.
When | saw it [ wos very upset.”

Eyun called the New York Bankers
Adzociation and wold them be was godng
to swe the state. At frst, they wold him he
coaldn’y do that, The next day, they said
they would support him, 2nd would soe
the stale in hus name. Hyan won the case,
which was upheld on two appeals. He
was writlen wp i the Wall Street Jourmal

“They were irying 1o have the stale 1ax
depanment be sell-funded,”” said Ryan,
“Every corporation in New York state
would have been charged for an audit of
taxes done by the stase.''

Like the bank he works for, Ryan, 63,
i% n throwhack, He was hired just om of
high school as o weller and janitor for
whint was then the First National Bank of
Aurora, by a pressdent who was the faiber
af twiorof Byan's fnends. He rose quickly
through the ranks, Except for seven years
as m sock-hay nnd cherk ot the local Red
and White grocery store, umd two Vs in
the Army, the bank has been the anly
place he's worked.

When Ryan was hired in 1960, the
bank had assets of 1 million, Asscts
now are roughly 584 million, Last vear,
Fosr the first timse, the bank topped $1 mil-
lion im after-tux profit
e mg I've leamexd has been
hands-on,” said Ryan, “*1sull know how
to shovel snow, mn the vacwum cleaner if
I have b

Banks traditionally are considered o
be doing well if their earnings amount 10
1 percent of assets. Cavuga Lake Nation-
al Bank typically eams 1.2 percent o 1.3
percent of assets, Hyan said,

The bank was slarted in Aurora by
Henry Wells in 1864, with 12 siockhold-
ers. Four years kater, Henry Wells found-
el Wells College, 2and a few years after
that. Wells, Fargo & Co. Amang its di-
reclors was Emily Howlamd, who sat on
the board 40 years. The bank sow has 70
stockholders, some of them third- and
founh-generation sockholders.

Ryan is its 10th president, and only the
second working president. Those before
T Ilgu:\chu:xls. As lime goes on, he ne-
alizes what a rare oppomuniy he has had.

RYAM WANTS, PAGE 8-2

In 1990, Bill received a bill from the

New York State Department of Taxation
and Finance, charging more than $4,000
for a tax audit. The state Legislature had
voted to impose this fee on banks to
recover its costs. Many banks paid the

fee without questioning it. But Bill believed
this was unfair and teamed up with the
New York State Bankers Association to

sue the state. He won and the decision

survived two appeals.
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Banking friends and business associates came together to

celebrate Bill’s 50 years at Cayuga Lake National Bank and its

predecessor, the First National Bank of Aurora.
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Auburn Memorial Hospital
Board of Trustees from 1982 to
1986, Cayuga Community College
Board of Trustees from 2000 to
2006, treasurer of the local Salvation
Army more than 20 years, past
president of the Union Springs

Lions Club, Bluefield Manor director,

Marten Farms Inc. director and Jacobs
Press Inc. director.
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Down-to-'Earth Ads Tell Our Story
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Ithough the bank doesn’t
advertise regularly, here

THE
i K
are some representative FIRST RATDNA;‘;AB#‘N
O
ads from the 1960s oF AUR

and 2000s. The 1960s ads
were folksy and made

their point.

This ad appeared in the monthly Union Springs News.
Bank Director Stewart Russell originated the Uncle
Ichabod character.



Aurora

It Is with a great deal of pleasure that
the Boord of Directors of the First National
Bonk of Aurors, Awrcra, New York, anncunce
that effective July 1, 1964, the annual rate of
Interest paid en savings accounts will be in-
creased from its present rate of 3Vi% per
annum te 4% per aonnum.

This increase is another step taken by the
Directors to fulfill the needs of the commu-
nities being served.

The personnel of the bank, at both the
Aurora ond Union Springs offices are
ready to serve the public in their banking
needs. We invite both old and new customers
to open savings accounts with us and toke
advantage of the new rote increase.

Remember, meney depesited by July 10,
1964 will begin to draw Interest from July 1.
We also offer a complete fine of banking
services,

The FIRST NATIONAL BANK of Aurora

10 Years of Berving Bonthern Cayugs County

The rates on savings accounts would be

appreciated in today’s market.

The bank transacted a large number of agricultural

loans to supply the funds for cows and farm

equipment, as noted in this 1961 ad.

Union Springs, M. Y.




TIME IS MONEY

Put your money to work today in an IRA -
There’s still time to benefit on your 2006 tax returns.

CAYUGA LAKE NATIONAL BANK

Twe Comvenient Locations
The Bank That Does [t All For You
Member FDIC « A Full Service Independent Bank
3 Cayuga Street Main Street
Union Springs, NY 13160 Aurora, NY 13026

889-7358 364-8071 SR




Cayuga Lake
Naﬁonal Bal’l'( .

SIMPLFY Tiangs.
Just

PLEY your jife and
mﬂsolida!e Your debts
with a loan from




Positive Growth ‘Means Client Security

§

hen Bill Ryan joined the bank, its assets
were just over $1 million. Today, they are
about $130 million. A bank is considered
successful if it earns at least 1 percent of its
assets per year. According to Bill, Cayuga
Lake National Bank usually earns 1.2 to 1.3

percent of its assets in a year.

The bank’s product offerings remain traditional,
ranging from only a few types of deposit accounts
to only fixed rate mortgages. Debit cards were
introduced in 2001, with Internet banking
beginning the following year. The community
service is not only appealing to the local public,
but also to people outside the surrounding
community. Other institutions’ high fees,
service charges and lack of personable service
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have contributed to Cayuga Lake National Bank’s growth.
Customer loyalty has played a significant role in the QEP o®
&

profitability and success of the bank, enabling M..\ﬁ\) A
Cayuga Lake National Bank to remain

profitable over the years.

Deposits are the monies people add to their savings
accounts, checking accounts and certificates of deposit.
When Bill Ryan became president in 1975, the bank held
deposits of $6.0 million. Under his watchful eye, today’s

deposits are almost $122 million.

Another way to measure a bank’s growth is by total assets. o S
During the same period, from 1975 to today, the bank’s

assets increased from $7.4 million to $135 million. Jiio™




ayuga Lake ‘National ‘Bank —

Preschool children visit the bank.

Cayuga Lake National Bank helped raise funds to replace the
Frontenac Historical Society and Museum’s ceiling.




Auburn Memorial Hospital, 1998

The bank has sent golf teams
to various community

fundraising events.

Finch Tournament, 2006

Cystic Fibrosis 1997
tournament

Cardiac Rehab, 2012




The bank sponsors local children’s sports, including Little League,
softball and soccer teams, about six to eight teams a season.

B s b & 2
THANK YOU FOR SPONSORING SOUTH CAYUGA BASEBALL
CLNB 2011

Bill Ryan visits

local elementary school
classrooms to teach children about
the importance of saving money.

The staff celebrates St. Patrick’s Day.




Cayuga Lake National Bank employees show their support for local team Syracuse University.

LK




s for the Aurord Run.

i . Entry
N marked by JUY

Cayuga Lake National Bank sponsors the
publication of school calendars for local school
districts Union Springs Central School and

Southern Cayuga.
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Bill Ryan meets with State Senator Michael F. Nozzolio, left.









Our Leaders Past and Present

‘Directors ‘Elected Since 1928

Phoebe M. Zabriskie
Josephine H. Lyon
Stuart R. Treat

John L. Zabriskie
Stewart G. Russell
Alonzo C. Mathews
Harris B. Stewart
Marion E Davis
Robert D. Jones

W. Robert Clark
Samuel D. Fessenden

January 1928 to December 1960
1935 to 1944

April 1938 to January 1954
January 1941 to January 1959
January 1942 to January 1963
January 1944 to January 1969
October 1947 to August 1966
January 1948 to April 1986
January 1955 to June 1960
January 1958 to October 1966
January 1960 to October 1981

Ralph E. Mosher Jr.
John J. Karpinski

William W. Patterson Jr.
Norman L. Woodford, M.D.

George W. Ryan
Stephen L. Zabriskie
Edwin D. Fessenden
Fred H. Gardner
Robert L. Martens
Gary D. Finch

Mary C. May

The board of directors participates at the
Community Spring Fling event in 2009.

January 1962 to December 2000
January 1966 to May 1975
October 1966 to February 1990
January 1969 to April 1985
February 1973 to present
October 1975 to present
January 1982 to January 2014
June 1985 to September 2005
February 1990 to present

May 2004 to present

May 2004 to present




Cuwrrent ‘Directors of
Cayuga Lake
National ‘Bank

Edwin D. Fessenden T
Gary D. Finch

Robert L. Martens
Mary C. May

G. William Ryan
Stephen L. Zabriskie

T Deceased

The late Edwin D. Fessenden

Mary C. May

Gary D. Finch

G. William Ryan

Stephen L. Zabriskie




Bank Presidents

Henry Wells March 8, 1864 to January 5, 1876

Edwin B. Morgan January 5, 1876 to November 2, 1881

N. Lansing Zabriskie November 2, 1881 to November 12, 1926
Sanford G. Lyon January 5, 1927 to January 18, 1936
Robert L. Zabriskie February 5, 1936 to June 4, 1941

Henry Wells Edwin B. Morgan N. Lansing Zabriskie = Sanford G. Lyon Robert L. Zabriskie




Bank Presidents

Miss Edith P. Morgan June 4, 1941 to January 3, 1951

John L. Zabriskie January 3, 1951 to January 14, 1959
Dr. Harris B. Stewart January 14, 1959 to January 13, 1965
Marion E Davis January 13, 1965 to January 29, 1975
G. William Ryan January 29, 1975 to present

Dr. Harris B. Stewart

Edith P. Morgan John L. Zabriskie

Marion E. Davis

G. William Ryan




Employees

There are now 22 employees - 18 in Union Springs and four in Aurora.

In the front row, from left, are Amy Gulliver and Kelly Wade. In the second row, from left, are Ellen May, Kathy Lull, Nancy Walter,

Connie Scapatici and Cherrie Wilczek. In the third row, from left, are Karen Baity, Mary May, Bill Ryan, Jacquilyn Dmytrenko and
Tina Bunnell. In the back row, from left, are Rhonda Dixon, Jennifer Lynn, Amy Weaver, Annette Weaver, Lynn Bowen and Thomas Ackerley.




Thant
Smes 20

Meet the Aurora branch staff. From left are Linda May, Donna Snushall, Mary Ann Whiften and Laurel Kachnycz.




